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RCCD Board of Supervisors Meeting @o A:‘\(A
8:15 a.m. to 11:00 a.m. \\ 4

December 16, 2025 Conservation District

Mountain Valley Bank Meeting Room, Curve Plaza

1475 Pine Grove Road, Suite 201A

Zoom Option Steamboat Springs, Colorado 80487

970.879.3225 x 3243 / 970.439.3243
board@routtcountycd.com

www.routtcountycd.com

Mission: To encourage stewardship of our natural resources, which will ensure the preservation and
sustainability of working landscapes through education, financial, and technical assistance.
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10.

11.

12.

Call to order
Welcome and Introductions
Approval of meeting minutes (November)
Treasurer’s Report
Old Business
Virtual Fence Project Update
Three-Year Plan Update (Approval)
New Business
Budget Approval
NACD TA Grant
Board Member Reports
CSU Extension Report
NRCS Report

Executive Session If appropriate, the Board may convene in an executive session,
which will be closed to the public in accordance with the Colorado Sunshine Act
(CRS 24-6-402).

Public Forum Visitors: Please Note: This meeting is open to the public, and the
board values your opinion. However, the board may limit your speaking time if
necessary to conduct the meeting efficiently.

Adjournment

Join Zoom Meeting

https://usO6web.zoom.us/j/9165374039?pwd=T3VwbHhUR2NvQUNzQ2tCV3dZZIFIUT09




GENERAL FUND BUDGET

JUTT COUNTY CONSERVATION DISTRICT

JANUARY 1 - DECEMBER 31, 2026

ACTUAL
PRIOR YEAR
2024

$76,282.69

ESTIMATED
CURRENT
YEAR 2025

$84,730.64

DESCRIPTION

Beginning Balance January 1

REVENUE

Advertisements sold
Building Rent
Charges for services
Donations
Equipment Rent $390.00 $130.00
Equipment Sales

General Property Tax (Mil Levy)
Interest/Cash Back Rewards Earned $300.00 $260.00
Meeting Income

Membership Drive

Sales

Misc. Inc.

Grants

State (Specify Agency & Grants Name(s)
below)

$8,688.61 $8,854.40

Direct Assistance
Matching Grants (CSCB)
STAR Grants - General (4 Yr Capacity Grant)

STAR Grants - Equipment

$3,750.00 $3,750.00

STAR Grants - Landowner Reimbursements $16,187.00
BSPP

IWM & Tech Payroll assistance

Admin

Cost-Share

Urban Water Study

Other:

Federal (Specify Agency & Grant Name)

ClIG:

BUDGET YEAR
2026

$89,500.00

$260.00

$200.00

$8,600.00

$0.00

Is this the 4 year capacity grant?



NRCS: GLCI Grant Proceeds
Other:

County

Weed

Other:

City of Steamboat Springs

Community Support Grant

Other Income (Specify below)

CAWA Grant

YVCF Grant

Upper Yampa Watershed Toolkit Grant
Range Mgt Grant

GLCI Grant

TOTAL REVENUE

TOTAL AVAILABLE FUNDS

EXPENDITURES ON NEXT PAGE

DESCRIPTION
EXPENDITURES

Internet Related Expenses

Website Hosting

Website Legal Compliance Modifications

Zoom Subscription

Meeting Expenses

Supervisor Meeting Expenses
Landowner Meeting Expenses
Other Meeting Expenses
Advertising/Public Notice Expenses
Office Supplies

Accounting

Soil tests

Watershed Assn Dues

Insurance

$61,943.67

$1,270.00

$92,529.28

$168,811.97

ACTUAL
PRIOR YEAR
2024

$300.00

$175.00

$46.40

$750.00

$100.00
$3,071.00

$25,128.33

$38.122.73

$122,853.37

ESTIMATED
CURRENT
YEAR 2025

$190 (est)

$813.10

$95.28

$500.00

$100.00
$3,096.00

$102,040.00

$111,100.00

$200,600.00

BUDGET YEAR
2026

$300.00

$750.00
$225.00

$250.00
$1,200.00
$400.00
$250.00
$100.00
$750.00
$1,250.00
$100.00
$3,250.00

No record of this expense being paid in 2025



Brochures and Printed Materials
Public WorkShops/Education
Hay Day or Similar

Equipment

Weed Sprayer Purchase
Weed Sprayer Parts/Inventory
Weed Sprayer Mtce Costs

Soil Moisture Sensors

Grant Expenses

GLCI Grant Expenses - CTA Consulting
GLCI Grant Expenses - CTA and PM Travel

GLCI Grant Expenses - Proj. Mgt. Consulting
GLCI Grant Expenses - Virtual Fence Equip.
GLCI Grant Expenses - Collars and Batteries
GLCI Grant Expenses - Educ. & Outreach

CAWA Grant Expenses
YVCF Grant Expenses

COSS CSG Expenses (Soil Tests)
COSS CSG Expenses - Other

STAR Grant General Expenses
STAR Equipment Grant Expenses

STAR Grant Landowner Reimbursements
UYW Toolkit Grant Expenses - Other

UYW Toolkit Grant Expenses - Consultants

Scholarships Awarded

Rangeland Judging Sponsorship

Indep. Contractor Payments

District Manager - RCCD Pmts

$2,005.28

$406.25

$269.27
$1,268.40
$59,999.75

$1,109.33

$16,187.00

$2,470.83

$0.00
$22,500.00
$150.00

$2,500.00

$1,000.00

$150.00

$37,500.00
$4,140.00
$35,000.00
$0.00
$22,500.00
$2,900.00



TOTAL EXPENDITURES

Annual Net

Ending Balance December 31
(Beginning Bal. + Annual Net)

Emergency Reserves - Do NOT Spend
(3% of Annual Expenditures)

Unrestricted Reserves
(Ending Balance - Emergency Res.)

$85,687.68

$6,841.60

$83,124.29
$2,570.63

$80,553.66

$29,725.21

$8,397.52

$97,897.52
$891.76
$97,005.76

$114,515.00

Our non-GLClI expenditures = $12,475; our non-
-$5,425.00 GLClI revenue = $8600

$84,075.00 The 2025 ending balance will be calculated eoy.
$3,435.45

$80,639.55
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Routt County Conservation District Clawintasion RN
3-Year Plan (2026 to 2028)

Overview

Organization of the Routt County Conservation District

The Routt County Conservation District (RCCD) is a tax exempt, special purpose district authorized by, and
organized under, Colorado Revised Statutes Section 35-70-101 et seq. (the “Colorado Soil Conservation
Act” or the “Act”).

History

The West Routt County Conservation District was formed on December 7, 1942. A few years later the East
Routt Soil Conservation District was formed on June 23, 1947. The two districts were merged in 1972 and
renamed the Routt County Conservation District. The RCCD covers most of Routt County.

Function of the Routt County Conservation District

RCCD was formed for the purpose of providing landowners with education and assistance in connection
with conservation-related activities, including without limitation land stewardship, soil health, and water. The
district partners with NRCS to identify local resource needs.

Mission of the Routt County Conservation District
To encourage stewardship of our natural resources which will ensure the preservation and sustainability of
working landscapes through education, financial and technical assistance

Trends Impacting Conservation in the Routt County Conservation District

Lands within the District have experienced multi-year droughts in recent years. Additionally, significant
growth in the County has been experienced. Impacts have been widespread extending to ag production;
soil health issues; rangeland issues; needs for water management re-focus; watershed and forest health
concerns; and others.

Natural Resource Data:

= Routt County covers 2,368 square miles in Northwest Colorado.

= Land Use: Rangeland = 730,000 acres, non-irrigated cropland/pasture = 86,000 acres, irrigated lands =
63,000 acres, woodlands = 535,000 acres, recreation = 47,000 acres & other = 55,000 acres.

= Land Ownership: federal = 775,000 acres, state and county = 69,000 acres and private = 672,000
acres.

Natural Resource Priorities & Goals:
The top categories of focus for 2026 -2028 have been identified as:

» Soil Health



« Water-related
* Rangeland
* Forestry

Each category will need an educational component.
Financial planning and to ensure ongoing financial security is also a priority.

The District will assist landowners and local government agencies by providing programs and
services related to the above resource categories.

Natural Resource Information /Education Priorities and Goals:

RCCD will host an Annual Landowners Meeting as well as a Local Working Group meeting to
discuss resource issues and seek input from landowners in the County. Education and outreach will
include resources provided on the RCCD website as well as field days and peer-to-peer learning on
pertinent topics.

Staffing Needs:

Currently RCCD has no employees. The district contracted a District Manager from 2021 to 2022,
but the district could not sustain the manager. The District contracted a grant manager for the
GLCI grant, which was awarded in 2023. That contract will end in 2026. A stated goal is to secure
sustainable funding sources to ultimately support a full-time staff.

Highlights of 2023 — 2025 Accomplishments:

2

7.
8.
9.

Developed a landowner toolkit booklet.
Provided free soil health testing to regional land owners.
Updated the Website
Hosted a Soil Health Field Day in Steamboat Springs, with Eric Fuchs.
Hosted a Soil Health Field Day in South Routt, which included producers and NGO staff.
Implementation of the GLCI Grant of $241750 to demonstrate virtual fencing
a. Contracted with a grant manager and technician
Identified and screened willing producers
Worked and trained the two selected producers on the virtual fence system
Bought and placed five base stations of the virtual fence system in South Routt
Implemented the first-year virtual fence in 2025 (Second year will be 2026)
Did pre- and post-observations to determine effects on soil health / Riparian health/etc.
g. Hosted a virtual fence seminar about technology and learning from the first year.
Continued to lease the weed sprayer
Participated with local NGOs on conservation efforts within Routt County (add list)
Obtained Grants to Support RCCD

o oo T

Overarching Conservation District Operational Goals & Objectives Next Three Years:

-Continue to nurture and grow partnership relations

-Re-establish the District as the lead agency in Routt County for land, water and air
conservation and on-the-ground implementation

-Continue to explore ways to improve service to landowners and ag producers and especially
new land purchasers

-Accelerate the implementation of conservation practices and climate smart solutions on
working lands through provision of technical assistance and education

-Be a partner on mill levy ballot initiatives

-Involve young agriculture enthusiasts and provide support where possible.



-Establish policies



ROUTT COUNTY CONSERVATION DISTRICT
Long Range Plan for: 2026 — 2028

Natural Resource Issue: SOIL HEALTH

Natural Resource Goals & Objectives

Why is this issue a concern and what is the location: Soil Health is a pillar of Conservation Districts. RCCD’s Soil Health Initiative in Routt County is
consistent with the Colorado Department of Agriculture state-wide initiative to help gardeners, farmers and ranchers build drought resiliency, improve water
quality, sequester carbon and reduce soil erosion through cost effective and sensible soil management practices.

Three Year Goal(s):
Continue both the RCCD Soil Health Initiative and work with the CDA Soil Health Program. Expand the program to include producers and landowners,

creating a meaningful database and baseline of regional soil conditions. Promote the practices that work in Routt County to enhance soil health, with drought
resiliency as a key element in the program development.

PROGRAM MEASURABLE ANNUAL OBJECTIVES TIME AND
YEAR COOPERATING FUNDING SOURCE OF
AGENCY/GROUP NEEDED FUNDING
A. Monitor practices implemented in previous years and CDA, NRCS, Capacity support | NRCS, City of SS,
2026 report on what works and what does not (Context of Routt | CSU Ext, CSCB, CAA, | (staff); Funds to YVCF Grant,
County) UYWG, RC Gov't, finance field UYWCD Grant,
B. Development of a Base-Line Soil Health Map for Routt Understanding Ag, days; Monetary TBD
County City of SS, MAD Ag; support for lab
C. Share results/provide education to other landowners Western Resilience costs; Funds to
D. Focus on new land purchasers to provide educational tools | Center; CCALT hire outside
on conservation practices expertise
E. Hold field days to demonstrate & promote soil health
A. Assist landowners in testing their soil health and interpreting CDA, NRCS, Capacity support | NRCS, City of SS,
2027 test results — promote use of RCCD soil test kits (loaned out) CSU Ext, CSCB, CAA, | (staff); Funds to YVCEF Grant, Mill
B. Assist landowners with the implementation of their Soil Health [ UYWG, RC Gov’t, finance field Levy
Management Plans Understanding Ag, days/education; TBD
C. Explore carbon credit opportunities for landowners City of SS, MAD Ag; Monetary support
D. Share results/provide education to other landowners Western Resilience for lab costs
E. Hold field days to demonstrate & promote soil health Center; CCALT
A. Promote and pursue continued Soil Health education projects | CDA, NRCS, Capacity support | NRCS, City of SS,
2028 B. Provide on-the-ground assistance to landowners to improve CSU Ext, CSCB, CAA, | (staff); Funds to YVCF Grant, Mill
soil health UYWG, RC Gov't, finance field levy
C. Assist landowners in implementing their Soil Health Understanding Ag, days; Monetary TBD
Management Plan City of SS, MAD Ag; support for lab
D. Measure, monitor, report Western Resilience costs
Center; CCALT




ROUTT COUNTY CONSERVATION DISTRICT
Long Range Plan for: 2026 — 2028

Natural Resource Issue: RANGELAND HEALTH
Why is this issue a concern and what is the location: Rangeland makes up a large portion of Routt County’s agricultural land. Ensuring that these lands

remain healthy is vital to conservation in Routt County. Helping producers develop and implement Grazing Management Plans are essential to maximizing
successes and opportunities presented by grazing.
Three Year Goal(s): Increase the implementation of conservation practices and climate smart solutions on rangelands that promote rangeland health and
drought resiliency through technical and financial assistance.

Natural Resource Goals & Objectives

PROGRAM MEASURABLE ANNUAL OBJECTIVES TIME AND
YEAR COOPERATING FUNDING SOURCE OF
AGENCY/GROUP NEEDED FUNDING
A. Use the GLCI grant to develop a template for producer Colorado State Forest Capacity support | NRCS, USFS,
2026 grazing plans Service, Roqtt County, | (staff) . BLM
B. In collaboration with Partnering Organizations, provide CSU Extension, NRCS, | Funds will be UYWCD grant:
Outreach & Education services on the benefits of Grazing | CDA, CAA, USFS, required from other grants ,
Management Plans, Weed Control, and Riparian BLM, Upper Yampa partners, grants, | . draising ’&
Restoration Watershed Group fundraising, & outside funds as
C. Develop additional educational components and support Mad Ag; Western other outside available
for landowners, including a summary of financial Resilience Center sources
resources available (e.g., NRCS programs) CCALT
D. Increase technical involvement in and financial support of TBD
Youth Programs such as 4H, FFA, Ranging Judging,
Envirothon
A. Build on education to promote healthy rangeland practices | see list above Same as above NRCS, USFS,
B. Increasing the number of Grazing Management Plans on BLM
2027 R land
angeland . . . . other grants &
C. In collaboration with Partnering Organizations, partner in outside funds as
projects that improve Range Health. available




see list above Same as above Same as above
2028 A. Continue to implement the developed strategy to
promote healthy rangeland

B. Work with local landowners to develop and maintain
existing grazing plans

C. Develop a strategy to incorporate other climate-smart
solutions, such as avoiding rangeland conversion,
constructing grass banks, regenerative agriculture
practices, utilizing enclosures to reduce grazing pressure in
riparian areas, and enhancing wetlands.

ROUTT COUNTY CONSERVATION DISTRICT Natural Resource Goals & Objectives
Long Range Plan for: 2026 — 2028

Natural Resource Issue: WATER QUALITY and QUANTITY

Why is this issue a concern and what is the location: In the past, RCCD has been active in water issues and fills a distinctive niche due to its ability to work
with land owners and ag producers as well as being part of a statewide network of conservation districts.

Three-Year Goal(s): Work with land owners and ag producers to help them navigate the myriad of regulatory mandates, the multitude of water
programs and agencies. and the potential sources of funding available to them to meet their water-related goals. Partner with other local, state and federal
agencies and entities to maximize the value to landowners.

PROGRAM MEASURABLE ANNUAL OBJECTIVES TIME
YEAR COOPERATING AND SOURCE OF
AGENCY/GROUP | FUNDING FUNDING
NEEDED
NRCS; Community Ag Capacity NRCS; UY
2026 A. Supporting CSU Agricultural Water Quality Program in Alliance; UY Waterghed support Watershed
high meadow quality testing. Group; CSU Extension (staff); Funds | Group grant; .
B. Help promote the Yampa Stewardship Program and help Upper Yampa to ﬁna?‘ce UYWCD; ogt51de
landowners understand the program. W.ate‘r Conservancy . education; funds as available
) . District; Y/W/G Basin TBD TBD
C. Attend local and regional water-related meetings. Roundtable.
D. Continue to solicit input at the Annual Landowners and Friends of the Yampa
Local Working Group meetings held by RCCD Western Resilience Center;
Trout Unlimited; Routt




E. Supporting land-owners in meeting Division 6 DWR
measurements rules

County Government;
CCALT

A. Continuation of items from previous years
Identify additional water concerns through the Annual
Landowners meeting and other input to develop pertinent
programs/projects for year 3. Nurture partnerships

Continuation of items from previous years. (see list above) Same as NRCS & outside
2027 above funds as available;
fundraiser; mill
levy
(see list above) Same as NRCS funds;
2028 above outside funds as

available; mill levy

ROUTT COUNTY CONSERVATION DISTRICT

Natural Resource Issue: FOREST HEALTH
Why is this issue a concern and what is the location: A healthy forest sequesters carbon while also storing and filtering water, providing habitat for

wildlife, and builds resilience to drought and wildfire.
Three Year Goal(s): Accelerate the implementation of conservation practices and climate smart solutions on forestlands that promote forest health and
drought resiliency through technical and financial assistance.

Natural Resource Goals & Objectives
Long Range Plan for: 2026 — 2028

PROGRAM
YEAR

MEASURABLE ANNUAL OBJECTIVES

COOPERATING
AGENCY/GROUP

TIME
AND
FUNDING
NEEDED

SOURCE OF
FUNDING




A. In collaboration with partnering organizations, provide Routt County Wildfire Capacity UYWCD grant;
2026 Outreach and Education services on the benefits of a Council; US Forest support NRCS funds; grants
Forest Management Plan, Wildfire Mitigation, Fuel load Service; CO Forest (staff); Funds | funds; outside funds
reduction, Mulching, Weed Control, and Riparian Service; NRCS; CO Fish & | to finance as available
Restoration Wildlife; CCALT education;
B. Use the GLCI grant to demonstrate grazing management TBD
and virtual fencing in the forest.
C. Participate in the Wildfire Mitigation Council's efforts to
develop a collaborative and strategic approach to address
forestry-related resource concerns.
(See list above) (Same as NRCS funds; grant
2027 A. Continue to implement the previous year’s practices above) funds; outside funds
B. Using data from the GLCI Grant on the virtual fence to as available
develop a toolkit
Continue to implement the developed strategy to promote (See list above) (Same as NRCS funds; grant
2028 healthy forestland. above) funds; outside funds
as available
ACRONYMS:

RCCD Routt County Conservation District

NRCS Natural Resources Conservation Service
UYWG Upper Yampa River Watershed Group
UYWCD Upper Yampa Water Conservancy District
CSCB Colorado State Conservation Board

CAA Community Ag Alliance

Y/W/G BRT Yampa White Green Basin Roundtable
LWG Local Working Group

USFS U.S. Forest Service

CO FS Colorado State Forest Service

BLM Bureau of Land Management

CSU Colorado State University

CDA Colorado Department of Agriculture




FOY Friends of Yampa

YVSC Yampa Valley Sustainability Council
City of SS Steamboat Springs

RC Gov’t Routt County Government

CCALT Colorado Cattlemen’s Agricultural Land Trust
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